MBAS 509: RETAIL MANAGEMENT
Workload : 4 hours per week. - Total credits: 4
Examination : 3 hours 70 marks

Objectives: 1. To understand the importance of retail management.
2. To gain knowledge over emerging trends in retailing.
3. To understand the difficulties of retail operations.

Course
Outcome: 1.Realise the job opportunities in retail management.
2.Get in-depth knowledge to become self- employed.
3.Students strive to become good retail managers.
Pedagogy : Lectures, assignments, practical exercises, discussions, seminars.

Module 1,Introduction: An overview of Retailing — Challenges and opportunities — Retail
trends in India — Socio economic and technological Influences on retail management —
Government of India policy implications on retailing. Emerging trends in retailing: Changing
nature of retailing, organized retailing, Modern retail formats, E-tailing, Challenges faced by
the retail sector

Module 2,Retail Formats: Organized and unorganized formats — Different organized retail
formats — Characteristics of each format — Emerging trends in retail formats — MNC's role in
organized retail formats.

Module 3, Retailing Decisions: Choice of retail locations - internal and external
atmospherics — Positioning of retail shops — Building retail store Image Factors determining
the location decision, Steps involved in choosing a retail locations, Measurement of success
of location - Retail service quality management — Retail Supply Chain Management .

Module 4,Retail Shop Management: Visual Merchandise Management — Space
Management — Retail Inventory Management — Retail accounting and audits - Retail store
brands — Retail advertising and promotions — Retail Management Information Systems -
Online retail — Emerging trends.

Module 5,Retail Shopper Behaviour: Understanding Retail consumer behaviour, Factors
influencing the Retail consumer, Customer decision making process, Types of decision
making, Retail shopper behaviour — Shopper Profile Analysis, Complaints Management -
Retail sales force Management

Module 6, Understanding the Retail Consumer: Importance of Market research for
understanding retail consumer behaviour. Market Segmentation and its benefits, Kinds of
markets. Strategy for effective market segmentation- Strategies, Retail value chain.

Module 7, Retail Operations and Retail Pricing: Store administration, Premises
management, Inventory Management, Store Management, Receipt Management, Customer
service, Retail Pricing, Factors influencing retail prices, Pricing strategies, Controlling costs.

Module 8, Emerging trends in retailing: Changing nature of retailing, Organized
retailing, Modern retail formats, E-tailing, Challenges faced by the retail sector
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MANGALORE UNIVERSITY

Mangalagangothri — 574199

DEPARTMENT OF BUSINESS ADMINISRATION

in Association with
Internal Quality Assurance Cell 1QAC), Mangalore University
United Nations Development Programme (UNDP)
Seventh Sense People Development Solutions Pvt Ltd
Organizes
6 Days UNDP Entrepreneurship Development Training Program
06 December, 2021 to 11 December, 2021

Cordially Invite you to the
INAUGURAL FUNCTION

Dr. P Subrahmanya Yadapadithaya
Hon’ble Vice Chancellor, Mangalore University
Will inaugurate

Ms. Deeksha N
Mpr. Keerthanraj T. S
Mr. Ashwin Kumar
District Community Mobilizers and EDP Trainer

Seventh Sense Sense People Development SolutionsPvt Ltd and Inquilab Inventions Foundations

In the Presence of
Prof Manjunatha Pattabi
Director, IQAC
Mangalore University
And
Prof. Puttanna K
Chairman
Department of Business Administration
Mangalore University

Date: 6™ December, 2021

Venue: MBA Seminar Hall

Time: 09.00 AM




MANGALORE UNIVERSITY

6 Days UNDP Entrepreneurship Development Training Program
06 December, 2021 - 11 December, 2021
Report

6 Days UNDP Entrepreneurship Development Training Program was organised in the
department in association with Internal Quality Assurance Cell (IQAC), Mangalore University,
United Nations Development Programme (UNDP) and Seventh Sense People Development
Solutions Pvt Ltd on 06 December, 2021 - 11 December, 2021.

The workshop was inaugurated by Prof. Puttanna. K, Chairman of the department and
Mr. Keerthanraj T. S, District Community Mobilizer, Seventh Sense People Development
Solutions Pvt Ltd. Experts from Seventh Sense People Development Solutions Pvt Ltd trained
our participants on various issues relates to social entrepreneurship. They used both lecture and
activity methods to train the participants. Their lecture covered broad aspects relates
entrepreneurship.

Three resource persons Mr. Keerthanraj T. S, Ms. Deeksha N and Mr. Ashwin Kumar
from Seventh Sense Sense People Development Solutions Pvt Ltd trained the participants. 61
students and 10 faculty members participated in the program. Certificate of participation is
issued to all the participants on successful completion the training.



