
MBAS 409:  PROJECT MANAGEMENT 

Module 1, Project Management: Introduction, Need for Project Management, Project 
Management Knowledge Areas and Processes, The Project Life Cycle, Phases of Project 
Management Life Cycle, Project Management Processes, Impact of Delays in Project 
Completions, Essentials of Project Management, Project Management Principles. 
 
Module 2, Project Identification and Selection: Introduction, Project Identification 
Process, Project Initiation, Pre-Feasibility Study, Feasibility Studies, Project break-even 
point. 
 
Module 3, Project Planning: Introduction, Project Planning, Need of Project Planning, 
Responsibility and Team Work, Project Planning Process, Work Breakdown Structure 
(WBS) 
 
Module 4, Organisational Structure and Issues: Introduction, Concept of Organisational 
Structure, Roles and Responsibilities of Project Leader, Relationship between Project 
Manager and Line Manager, Conflict Resolution, Team Management and Diversity 
Management, Change management. 
 
Module 5, Resources Considerations in Projects: Introduction, Resource Allocation,
Scheduling, Project Cost Estimate and Budgets, Cost Forecasts. 
 
Module 6, Project Risk Management: Introduction, Risk, Risk Management, Role of Risk 
Management in Overall Project Management, Steps in Risk Management, Risk 
Identification, Risk Analysis, Reducing Risks. 
 
Module 7, Project Quality and Value Engineering: Introduction to Project Quality, 
Quality Concepts, Value Engineering. Purchasing and Contracting for Projects: Purchase 
Cycle, Contract Management, and Procurement Process. 
 
Module 8, Project Performance Measurement and Evaluation: Performance 
Measurement, Productivity, Project Performance Evaluation, Benefits and Challenges of 

Workload : 04 hours per week  - Total credits: 04 

Examination : 3 hours; 30 marks continuous evaluation & 70 marks final examination. 

Objectives 
 
 
 
 
Course 
outcome 

: 1. To gain knowledge about business related projects.  
  2. To know how to prepare project proposals.  
  3. To understand the legal aspects relating to project management.  
 

1. Understand the need for project management 
2. Analyse the project quality and value engineering 
3. In depth knowledge about project performance and evaluation 

Pedagogy :  Lectures, assignments, practical exercises, discussions, seminars. 

MBA
Highlight

MBA
Highlight

MBA
Highlight

MBA
Highlight

MBA
Highlight

MBA
Highlight

MBA
Highlight

MBA
Highlight

MBA
Highlight

MBA
Highlight



Performance Measurement and Evaluation, Controlling the Projects. 
 
Module 9, Project Close-out, Termination and Follow-up: project completion and 
handover, Project Close-out, Steps for Closing the Project, Project Termination, Project 
Follow-up. 
 

Reference Books: 

1. Harvey Maylor, Project Management, 3rd Ed., Person, Education, Delhi. 
2. Narendra Singh, Project Management and Control, HPH. 
3. Kalpesh Ashar, Project Management, Vibrant Publishers,  
4. Khanna R B, Project Management, PHI 
5. Panneerselvam., R. and Senthilkumar, P., Project management, PHI 
6. Ramakrishna and Kamaraju, Essentials of Project Management 
7. Gupta, Rajeev M, Project management PHI. 
8. Jeffrey K Pinto, Project Management: Achieving Competitive Advantage, Pearson 

Education. 
9. Greg Horine, Project Management Absolute Beginner's Guide, Pearson Education. 
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DEPARTMENT OF BUSINESS ADMINISRATION

Internal Quality Assurance Cell (IQAC)

United Nations Development Programme (UNDP)

Seventh Sense Peopl

6 Days UNDP Entrepreneurship Development 

06 December

Dr. P Subrahmanya Yadapadithaya
Hon’ble Vice Chancellor, Mangalore University

District Community Mobilizer
 

Seventh Sense Sense People Development Solutions

Prof

Department of Business Administration

       Date: 6th December, 2021  

Venue
 

 

MANGALORE 
 

 
Mangalagangothri – 574199 

 
DEPARTMENT OF BUSINESS ADMINISRATION 

in Association with  

Internal Quality Assurance Cell (IQAC), Mangalore University

United Nations Development Programme (UNDP) 

Seventh Sense People Development Solutions Pvt Ltd 

Organizes 

Entrepreneurship Development Training Program

December, 2021 to 11 December, 2021 

Cordially Invite you to the  
INAUGURAL FUNCTION 

 
 

Dr. P Subrahmanya Yadapadithaya 
ble Vice Chancellor, Mangalore University 

Will inaugurate 
 

Ms. Deeksha N 
Mr. Keerthanraj T. S 
Mr. Ashwin Kumar 

District Community Mobilizers and EDP Trainer 

Sense People Development SolutionsPvt Ltd and Inquilab Inventions 

 

In the Presence of  
Prof Manjunatha Pattabi 

Director, IQAC 
Mangalore University 

And 
Prof. Puttanna K  

Chairman  
Department of Business Administration 

Mangalore University  
 
 

                             
 
 

Venue: MBA Seminar Hall 
  

MANGALORE  UNIVERSITY 
 

 

Mangalore University 

Program 

ventions Foundations 

  Time: 09.00 AM 



MANGALORE    UNIVERSITY 

 
6 Days UNDP Entrepreneurship Development Training Program 

06 December, 2021 - 11 December, 2021 

Report 
 

   
 

  
 

 

6 Days UNDP Entrepreneurship Development Training Program was organised in the 

department in association with Internal Quality Assurance Cell (IQAC), Mangalore University, 

United Nations Development Programme (UNDP) and Seventh Sense People Development 

Solutions Pvt Ltd on 06 December, 2021 - 11 December, 2021.  

The workshop was inaugurated by Prof. Puttanna. K, Chairman of the department and 

Mr. Keerthanraj T. S, District Community Mobilizer, Seventh Sense People Development 

Solutions Pvt Ltd. Experts from Seventh Sense People Development Solutions Pvt Ltd trained 

our participants on various issues relates to social entrepreneurship. They used both lecture and 

activity methods to train the participants. Their lecture covered broad aspects relates 

entrepreneurship.  

Three resource persons Mr. Keerthanraj T. S, Ms. Deeksha N and Mr. Ashwin Kumar 

from Seventh Sense Sense People Development Solutions Pvt Ltd trained the participants. 61 

students and 10 faculty members participated in the program. Certificate of participation is 

issued to all the participants on successful completion the training. 

 
 
 
 
 


