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Workload: 3 hours Lecture and 2 hours Tutorial per week: Total 4 Credits 

 

Objective: To help students understand the conceptual & strategic Framework of Management. 

Course Out Comes: 

1. Provides an understanding of planning procedure, organizational structure of firms for effective 

business administration. 

2. Provides rigorous base for research in management field. 
 

Unit -1: Development of Modern Management Thought and Patterns of Management Analysis: 

F.W. Taylor and Scientific Management – Henri Fayol and Principles of Management – Elton 

Mayo and Hawthorne Experiment – Patterns of Management Analysis – Definitions and 

Functions of Management – Recent Trends. 

 

Unit -2: Planning & Organising: Types of Plans, Steps in Planning, Decision Making-Process of 

Decision Making – Types of Decisions, Decision Making under Certainty, Uncertainty and Risk 

– Modern Approaches to Decision Making. 

Organising - Organisation Structure - Mechanistic and Organic – Project and Matrix – Formal 

and Informal – Chain of Command, Span of Management, Authority, Functional Authority, 

Power- Line and Staff – Decentralization and Delegation – Recent Trends. 

 

Unit -3: Human Resource Planning and Development: Human Resource Planning, External and 

Internal Sources – Recruitment, Selection, Placement, Training and Development – 

Performance Appraisal – Internal Mobility in the organization- Recent Trends. 

Leadership, Motivation and Communication: Leadership – Concepts- Behaviour and Styles, 

Situational Approach; Dynamics of   Motivation: Theories of Motivation,  The Need Hierarchy 

- Hygiene Approach – The Expectancy - Theory, The Vroom‟s Theory, The Porter and Lawler 

Theory, McClelland‟s Needs Theory – Motivation and Job Enrichment–Motivation and 

Morale-Organisational  Communication: Communication System – Barriers to Communication 

– Effective Communication – Recent Trends. 
 

Unit -4: Control: Control Process – Critical Control Points and Standards –Requirements of Effective 

Control – Information System and Control - T.Q.M- Bench Marking and ISO 9000 Series – 

Kaizen, Just in time, Quality Circles, six-sigma- Recent Trends. 

 

Unit -5: Strategy: Levels of Strategy formulation – Approaches to strategic decision making, goals, 

Mission, purpose and objectives – Strategic Business Unit (SBU), Functional level strategies- 

Environmental Analysis and Strategy formulation-Components of Environment– Types – 

Environment Scanning and appraisal, strategic advantage, Analysis and Diagnosis, SWOT 

Analysis, Strategic Planning process, Types of Strategies: Modernisation, diversification, 

integration, merger, take over and joint strategies; turnaround, divestment and liquidation 

strategies-process of strategic choice. Industry competitor and SWOT analysis – Factors affecting 

Strategic Choice, Generic competitive strategy, Tools for strategy formulation – Recent Trends. 
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