M.Com(Final)

Correspondence Course

Paper 2.2: Strategic Management

, The objective of this course is to enhance decision making skills of students in uncertain
| situations of a dynamic business world.

Unit 1; The Nature of strategic Management:- The Concepts of Strategy and Competitive
| Advantage; Levels at which Strategy Operates; Schools of thought; Definition of Strategic
| Management; Strategic Management Process-Strategy formulation, Strategy Implementation,
1 and Strategy evaluation; A Model of Strategic Management Process; Strategic Decision
| Making —Cognitive Bases and Strategic Decision; Dimensions/Characteristics of strategic
_ Decisions; Techniques for Improving Decision Making; Concept of Environment; The 7-5
; framework ; Strategic Intent; Vision Versus Mission; The Process of Developing a Mission
Statement, Components of a Mission Statement;

Unit 2: External Factors Analysis:- Key External Forces-Economic Forces, Socio, Cultural,
i‘ Demographic and Environmental Forces, Political, Governmental and Legal Forces, Global
- Forces, Technological Forces, and Competitive Forces; Industry and Competitor Analysis-
| Definition of industry, Industry life cycle analysis, Concept and implications of strategic group,
' The External Factor Evaluation (EFE) Matrix, The Competitive Profile Matrix (CPM); Techniques
- to Monitor the Environment; Factors to be considered for Environmental Scanning.

Unit 3:Internal Factors Analysis:- Process of Internal Analysis; Distinctive Competencies-
| Organisational Resources and capabilities; Considerations in Organisational Appraisal;
4 Methods and Techniques used for Organisational Appraisal; The Internal Factor
'Evaluation(IFE) Matrix.

Unit 4: "Bullding Competitive Advantage through Corporate-Level strategy:- Integration
g‘iStrategies —Forward integration, Backward Integration, Horizontal integration, Intensive
Strategies- Market penetration, Market development, Product development; Diversification
'! Strategies —Concentric, horizontal and Conglomerate; Defensive Strategies ~

nRetrenchme_nt/T urnaround Strategy, Divestiture, Liquidation; Methods of Achieving Business
Development-Mergers and acquisitions, Joint Ventures, Franchising, Licensing.

|

Unit 5: El‘lluilding Competitive Advantage through Business Level Strategy:- Porter,s Generic
trategies-Cost Leadership, Differentiation, and Focus; Strategic Routes for Building
iompetitive Advantage —Innovation, Integration, Alliances, Mergers, acquisitions, Research
and Development (R&B), Entry Barriers, Benchmarking, Value Chain Approach, Strategic

Business Unit (SBU) Structure.
{
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Unit 6: Building Competitive Advantage through Functional Level Strategy:-
. Operations Management Strategies, Marketing Management strategies, HRM Strategies,
. Financial Management Strategies, Information System Strategy.

Unit 7: Strategy Analysis and Choice:- The process of Generating and Selecting Strategies; A
j Comprehensive Strategy Formulation Framework ~The input stage: EFE Matrix, CPM, IFE
' Matrix, The Matching Stage: The SWOT analysis, The BCG matrix, The grand strategy matrix,
' The Dedision Stage: The Quantitative Strategic Planning Matrix (QSPM); Behavioural

Considerations Affecting Strategic Choice.
{

i

Unit 8; Strategy Implementation:- Nature; Management Issues-Annual Objectives, Allocating
; Resources, Matching Organisational Structure with Strategy, Linking Performance and Pay to
| Strategies; Marketing Issues- Market segmentation and Product Positioning;
i Finance/Accounting Issues- Acquiring capital, Financial budgets; R&D Issues; Management
J' Information System(MIS) issues; Implementing International strategies.

Unit 91 Strategy Evaluation:-Nature; A Strategy evaluation framework ; Characteristics of an
* effective evaluation system; Strategic Control.
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