Action taken on AAA Report

SL.No Suggestions in AAA Report Action Taken

1 Academic autonomy to University PG | Updation of Syllabus with additional Softcore
Departments, different from affiliated | courses in cutting-edge areas utilising expertise
Colleges to facilitate cutting-edge syllabi | of University faculty has been framed, though

departments are yet to opt for academic
autonomy vis-a-vis the colleges.

2 Avoid proliferation of courses if there is | Action initiated to curtail such courses
no demand in the concerned area.

3 Shortage of regular faculty Action initiated for obtaining Governmental

sanction of recruitment to vacant posts.

4 Taking over Government Colleges Government has been apprised of the situation

5 Appointment of Regular Finance Officer | Requests have been repeatedly made for posting

of a Government official of appropriate ranking.

6 Training to middle-level staff downwards | A week long initiative was undertaken in

February 2020 in this regard.

i Periodical review of  different | Action initiated
administrative units

8 Economising expenditure and generation | Appropriate Streamlining measures have been
of surplus especially in Evaluation unit planned and are being implemented.

2] Need to fully utilise sophisticated | Services are offered to and availed by, interested
equipment in CARER, CARRT, PURSE | researchers/industries on all-India and also
and so on. International basis, by paying a small fee.

10 | Implementation of e-governance Examination wing has been fully computerized

(end-to end). Registrar’s Office and Finance
Office too have been computerized for most
part.

11 Excellent Online feedback on curriculum | The feedback has been shared with the teachers
and faculty performance needs to be | so that corrective actions/strategies can be
shared with stakeholders. evolved.

12 | Need to avoid duplication of programmes | As the Government is keen on opening more
across campuses. programmes in Kodagu district, this has been

difficult to adopt.

13 Avoid proliferation of Centres/Chairs. Attempts to consolidate the Centre/Chair

activities are being considered.

14 | Strengthen student support services in | Incubation centre for start-ups, setting up of

acquisition of soft skills, leadership,
career guidance and campus placements.

Centralized Language Labs, and Soft Skill

courses have been initiated.
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15 | Prepare inventory of the rich flora and | A count of Asian (bird) species has been done as
fauna on campus also a count of plant species on campus.

16 | Green Audit to be conducted periodically | Green Audit has been done. Obtained 2" place

nationally in the Greenmetrics Ranking.

17 | Shift UG College Campus elsewhere Being actively considered.

18 | Merge some Central facilities to minimize | Being actively considered.
manpower costs

19 | Revamp Employment and Guidance | Career skills development is being emphasized
Bureau as also provision for counselling has been made.

20 | Encourage inter-disciplinary programmes | Action has been initiated.

by harmonising disciplines.
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