
MANGALORE              UNIVERSITY 

Department of Commerce 

M.Com. 

 

CMS 508: STRATEGIC HUMAN RESOURCE MANAGEMENT 

 
Work load: 3 hours lecture and 2 hours tutorial per week: total 4 credits 

Learning Objectives:  

 To make the learner understand the basic functioning of organisations from the human resource point 

of view and to explore the role of people and the functions related to employees in organisations. 

 

Course Outcomes: 

1. List methods for how to plan, incorporate innovators and build strategies for effective HRM 

Management. 

Unit-1: The Strategic Role of Human Resource Management: Evolution and Growth - Objectives 

and Functions, Human Resource Department: Structure, Changing roles, outputs and 

competencies of HR practitioners - Globalisation and Future of SHRM in Dynamic 

Environment - High Performance work systems(HPWS). 

 

Unit-2: Staffing the Organisation: Introduction – Human Resource Planning – Job Analysis – 

Competency-based Job Analysis - Recruitment – Sources and Methods - Selection Process, 

Placement, Induction, Internal Mobility and Separations – Recent Trends. 

 

Unit-3: Developing Effectiveness in Human Resources: Career Management - Training Vs 

Development, Types of Training, Executive Development – Methods of Management 

Development – Succession Planning - Knowledge Management- Concepts and Process – 

Recent Trends. 

 

Unit-4: Evaluating Performance and Managing Compensations: Performance Appraisal Methods 

of Performance Appraisal – Potential Appraisal – Strategic Compensation Planning 

Incentives and Employee Benefits – Incentive pay plans – Individual, Group and 

Organisation-wide Incentives – Recent Trends in Executive Compensation. 

 

Unit-5:Human Capital Relations and Organisational Exit: Principles of Relationship 

Management – Prevention and Settlement of industrial Disputes – Grievance Management – 

Collective Bargaining –HR Audit- Disciplinary Procedure. Organisational Exit: Voluntary 

Retirement Vs Compulsory Retirement – Exit Policy – Exit Interview – Downsizing 

Retraining and Redeployment, Managing the Ageing Workforce – Recent Trends. 
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