
MANGALORE              UNIVERSITY 

Department Master of Commerce (HRD) 

M.Com (HRD) 

 

CRH504: STRATEGIC HUMAN RESOURCE DEVELOPMENT 

 
Workload: 3 hours Lecture and 2 hours Tutorial per week: Total 4 Credits 

 

Objective: To familiarize the students about the concepts, practices and significance of Human Resource 

Development with a special focus on Training and Development and to explore the students to 

the ethical issues and dilemmas in HRD profession. 

 

Course Out Comes: 

1. List methods for how to plan, incorporate innovators and build strategies for effective HRM 

Management. 

 

Unit -1: Strategic Human Resource Development: An overview – Objectives - HRM Vs. HRD –– 

Precursors of HRD– Concepts of Education, training, development – HRD Vs. training and 

development – Theories of HRD – General Systems Theory, institutional theory, human 

capital theory, behavioural theory, resource-based theory- Multidisciplinary nature of HRD – 

Recent approaches to HRD. 

 
Unit -2: National Context of HRD: National vocational education and training – Public policy and 

infrastructure – Ministry of HRD: structure, role and functions - Adult education – National 

education policy- Intended outcomes of HRD Philosophy, policies, processes, programmes 

and practices – Recent trends. 

 
Unit -3: The HRD Process: Individual, Team and organizational Learning- Analysis and assessment 

of Training Needs- Methods used to conduct training needs analysis at the individual, 

operational and organisational levels – Training and development methods and instructional 

approaches - Designing and Implementing HRD programmees -Implementing HRD 

programs; Evaluating effectiveness of HRD Programs; HRD audit; HRD culture and climate 

– Recent trends. 

 
Unit -4: Employee Development Activities: approaches to employee development, leadership 

development, action learning, assessment and development centres; Intellectual capital and  

HRD; HRD Applications and Trends: Coaching and mentoring; Career management and 

development; Employee counselling - HRD and Global Management – HRD and Knowledge 

Management- Employer branding and other emerging trends – Recent trends. 



 
Unit -5: Ethical Issues and Dilemmas in HRD: Privacy in the workplace – electronic monitoring – 

employee drug use and testing – alcohol abuse at work – employee theft and honesty testing – 

whistle-blowing and free speech in the workplace – women and minorities at work  – 

Comparable worth and the gender pay gap – breaking the glass ceiling – equal employment 

opportunity – sexual harassment – balancing work and life – ethics of downsizing – ethical  

issues in managing a diverse workplace Reputation Management. Future challenges of ethics 

in HRD – Recent trends. 
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