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CRS406: EMPLOYEE TRAINING AND DEVELOPMENT 

 
Workload: 3 hours Lecture and 2 hours Tutorial per week: Total 4 Credits 

 

Objectives: To equip students in the science and art of conducting training needs analysis, design and 

development of training materials, delivering training, and evaluation of training and development 

programmes. 

 

Course Out Comes: 

1. It equips the students with the skill set required by today’s HR professionals. 

 

 
Unit -1: Introduction: Education, training and development: A comparison –Multidisciplinary nature of 

HRD – Recent approaches to HRD – Global HRD – HRD and organisational performance. 

 
Unit -2: Learning and Training Needs: Key attributes of learning process in training, Types of learning, 

Main responsibility for training & development, Levels of training needs, Methods used to conduct 

training needs analysis at the individual, operational and organisational levels, Systematic Training and 

Development cycle – Needs assessment, design, delivery and evaluation 

– Qualities of a professional trainer- Recent developments. 

 

Unit -3: Training and Development Interventions: Key activity areas of training and development 

function–– Training and development methods and instructional approaches – in-house and external 

training provision – informational training, functional training , behavioural training, induction training, 

experiential training, cross-cultural training, international training, training for quality and creativity, 

leadership training – coaching and mentoring – continuing educational programmes and organisational 

support. 

 

Unit -4: Educating and developing new and future workforce – The education/ workplace interface- new 

challenges, National vocational education and training, National education policy, Strategies and 

methods of determining management competence. Approaches to management development- Role of 

Internet in Training – Recent Developments. 

 

Unit -5: Measuring Impact of Training and Development: Need for result- based training, Key issues in 

training evaluation, The Kirkpatrick Approach, Kaufman‟s Evaluation, The CIRO Approach, The 

Philip‟s ROI Framework. Purposes, levels, instruments, timing and designs of conducting training and 

development evaluation. 
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