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Objective: To familiarize the students about the relevance and significance of not only 

attracting but more importantly retaining talented people in organizations with a 

special focus on career management, benefits administration, managing workforce 

diversity, and health and safety administration. 

 

Course Out Comes : 

1. Explains the usefulness of diagnosing problems involving human behaviour and 

examining psychological and sociological phenomenon. 

 
Unit -1: Employee Engagement and Empowerment: An overview – Definition, 

objectives, Scope – Key Players in Engagement and Empowerment-, - HRM and Employee 

Engagement and Empowerment – Recent trends. 

 

Unit -2: Theorising Employee Engagement and Empowerment: Maslow‟s Need 

Hierarchy, Herzberg‟s Two-Factor Theory, Theory X & Y, Achievement Motivation 

Theory, Expectancy Theory, ERG Theory, Socio-Technical Theory, Job Characteristics 

Theory, LMX Theory, Theory Z, and Social Cognitive Theory – Recent trends. 

 
Unit -3: Employee Empowerment: Key elements: Power, Information, Reward and 

Knowledge (PIRK) 

– Process of Employee Empowerment – Benefits of Employee empowerment - Levels of 

Employee Involvement: Enabling, Involving and Encouraging - Principles of Employee 

Empowerment- Recent Trends in Empowerment. 

 
Unit -4: Employee Engagement: Meaning - Types of Employee- Components and 

Engagement - Elements of Engagement–Engagement framework: People, Reward, 

Company practices, Work, quality of life, Opportunities– Consequences of engagement – 

Roll of Top Managers in Employee Engagement - Employee Engagement using Social 

Media- Recent Trends in Engagement. 

 
Unit -5: Employee Engagement and Empowerment: Basic Issues and concern- Best 

Practices - Key Improving Performance - Impact on Organisation Performance- 

Engagement Strategies – Drivers of Employee Engagement - Recent Trends. 
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