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BuSinESS ADMiniSTrATion 

Hospital Planning and Administration

Time : 3 Hours Max. Marks : 70

SecTion – A

note : Answer to the following question should not exceed six pages. (1×15=15)

1. Describe the guiding principles in planning hospital facilities and services.

SecTion – B

note : Answer any five questions. Each question carries eight marks. Answer to 
each question should not exceed six pages. (5×8=40)

2.	 How	hospitals	are	classified	based	on	the	role	and	functions	?	Explain.

3.	 Explain	 the	 areas	 that	 must	 be	 addressed	 in	 financial	 planning	 for	 a	 new	
hospital.	State	the	dangers	of	poor	financial	planning.

4. “The absence of single line of authority in the hospital creates various 
administrative and operational problem”. comment.

5. Discuss the importance of a totally integrated Hospital information System.

6. explain planning and designing of emergency services in hospitals.

7.	 “Efficiency	of	 operation,	economy	of	 space	and	comfort	 of	 patients	are	 the	
utmost considerations while designing a nursing unit”. elucidate.

8.	 Explain	 the	 objectives,	 functions	 and	 location	 of	 Central	 Sterilization	 and	
Supply Department (cSSD).

9.	 How	environmental	control	is	practised	in	modern	hospitals	?	Explain.
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            SecTion – c (15×1=15)

(Compulsory)

10.	 A	 hospital,	more	 than	 any	 other	 institution	 is	 exposed	 to	 emergencies	 and	
life threatening situations from medical	 emergencies	 like	 cardiac	 arrest,	
accidents,	 casualties	 and	 disasters	 to	 dangers	 arising	 from	 fire	 and	 bomb	
threat. in hospitals large number of helpless people concentrated in one place 
and are so utterly dependent on other people for their safety and health. Built-
in safety and preparedness are the essence of all safety programmes. The 
alarm system is one such program.

	 According	to	you	which	alarms	that	a	hospital	should	have	?	Give	reasons.
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