M.Com (HRD)
IIT Semester

PAPER CRHS4: STRATEGIC HUMAN RESOURCE DEVELOPMENT

Workload: 3 hours Lecture and 2 hours Tutorial per week: Total 4 Credits

To familiarize the students about the concepts, practices and significance of|

Unit -1: Strategic Human Resource Development: An overview — Objectives - HRM Vs. HRD —
Precursors of HRD- Concepts of Education, training, development — HRD Vs. training and
development — Theories of HRD — General Systems Theory. institutional theory, human capital

theory. behavioural theory. resource-based theory-—

Objective:

Unit -2: National Context of HRD: National vocational education and training — Public policy and
infrastructure — Ministry of HRD: structure, role and functions - Adult education — National

ednction policy- Intended ontcomes of HRD Philosophy. policis. processs. programmes and

Unit -3: The HRD Process: Individual. Team and organizational Learning- Analysis and assessment of

nal

Unit
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