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Organisational Development and Management of Change 
 (ÓÝíÔ§PÜ A¼ÊÜê©œ  ÊÜáñÜá¤ Ÿ¨ÜÇÝÊÜOæ¿á ¯ÊÜìÖÜOæ)

Time : 3 Hours	 Max. Marks : 120 

        Instruction :		 A single booklet containing 40 pages will be issued.  
 No additional sheets will be issued.

                       ÓÜãaÜ®æ :		 40 ±ÜâoWÜÙÜ Jí¨Üá EñÜ¤ÃÜ ±Ü£ÅPæ¿á®Üá° ¯àvÜÇÝWÜáÊÜâ¨Üá.

		  Öæbc®Ü ÖÝÙæWÜÙÜ®Üá° ¯àvÜÇÝWÜáÊÜâ©ÆÉ.

sECTION – A 
Ë»ÝWÜ – G

I.	 Answer the following questions.	 (3×20=60)
	 D PæÙÜX®ÜÊÜâWÜÙÜ®Üá°  EñÜ¤ÄÔÄ.

	 1)	 What is organisation ? Explain types of organisations.

	 	 ÓÜíÓæ§  Gí¨ÜÃæà®Üá ?  ÓÜíÓæ§¿á Ë«ÜWÜÙÜ®Üá°  ËÊÜÄÔÄ.

OR/A¥ÜÊÝ

		  Define organisation development. Explain reasons for the study of 
organisational development.

	 	 ÓÜíÓæ§¿á ¸æÙÜÊÜ~Wæ¿á®Üá° ÊÝÂTÝÂ¯Ô. ÓÜíÓæ§¿á ¸æÙÜÊÜ~Wæ¿á A«ÜÂ¿á®ÜPæR PÝÃÜ|WÜÙÜ®Üá°  

ËÊÜÄÔÄ.

	 2)	 What are the reasons for resistance to change ? Explain strategies to 
overcome there reasons.

	 	 Ÿ¨ÜÇÝÊÜOæWæ ±ÜÅ£Ãæãà«Ü¨Ü PÝÃÜ|WÜÙÝÊÜâÊÜâ ? D PÝÃÜ|WÜÙÜ®Üá°  gÀáÓÜÆá ñÜíñÜÅWÜÙÜ®Üá° 

ËÊÜÄÔÄ.

OR/A¥ÜÊÝ

		  Explain qualities and role of change agent.

	 	 Ÿ¨ÜÇÝÊÜOÝ ÊÜá«ÜÂÊÜ£ì¿á WÜá| ÊÜáñÜá¤ ±ÝñÜÅÊÜ®Üá°  ËÊÜÄÔÄ.
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	 3)	 Explain the process of organisation development intervention.

	 	 ÓÜíÓæ§¿á ¸æÙÜÊÜ~Wæ¿áÈÉ  ÖÜÓÜ¤PæÒà±Ü¨Ü ±ÜÅQÅÁá¿á®Üá°  ËÊÜÄÔÄ.

OR/A¥ÜÊÝ

		  What is the necessity of organisational structure ? Explain factors affecting 
on organisational structure.

	 	 ÓÝíÔ§PÜ ÃÜaÜ®æ¿á AÊÜÍÜÂPÜñæWÜÙæà®Üá ? ÓÝíÔ§PÜ ÃÜaÜ®æ¿á ÊæáàÇæ ±ÜÅ»ÝÊÜ ¹àÃÜáÊÜ AíÍÜWÜÙÜ®Üá°  

ËÊÜÄÔÄ.

sECTION – B 
Ë»ÝWÜ – ¹

II.	 Answer any six of the following.	 (6×6=36)
	 PæÙÜX®Ü BÃÜá ±ÜÅÍæ°WÜÚWæ EñÜ¤ÄÔÄ.

	 4)	 Explain SHAMROCK organisation.

		  SHAMROCK ÓÜíÓæ§¿á®Üá° ËÊÜÄÔÄ.

	 5)	 What are the characteristics of organisation culture ?

	 	 ÓÜíÓæ§¿á ÓÜíÓÜ¢£¿á WÜá|ÆPÜÒ|WÜÙÝÊÜâÊÜâ ?

	 6)	 Explain the process of planned change.

	 	 ÁãàiñÜ Ÿ¨ÜÇÝÊÜOæ¿á ±ÜÅQÅÁá¿á®Üá°  ËÊÜÄÔÄ.

	 7)	 What are the factors in organisation design ?

	 	 ÓÜíÓæ§¿á Ë®ÝÂÓÜ¨ÜÈÉÃÜáÊÜ AíÍÜWÜÙÜá ¿ÞÊÜâÊÜâ ?

	 8)	 Explain any two models of organisational effectiveness.

	 	 ÓÝíÔ§PÜ ±ÜÄOÝÊÜáPÝÄñÜÌ¨Ü ¿ÞÊÜâ¨æà GÃÜvÜá ÊÜÞ¨ÜÄWÜÙÜ®Üá° ËÊÜÄÔÄ.

	 9)	 What are the advantages of MBO ?

		  MBO C¨ÜÃÜ A®ÜáPÜãÆñæWÜÙÜá ¿ÞÊÜâÊÜâ ?

	 10)	 Differentiate between organisational development and management 
development.

		  OD ÊÜáñÜá¤ MD®ÜvÜáË®Ü ÊÜÂñÝÂÓÜ £ÚÔ.

	 11)	 Explain the nature of organisation.

	 	 ÓÜíÓæ§¿á ÓÜÌÃÜã±ÜÊÜ®Üá°  ËÊÜÄÔÄ.
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sECTION – C 
Ë»ÝWÜ – Ô

III.	Answer any four.	 (4×3=12)
	 PæÙÜX®Ü ®ÝÆR®Üá°  EñÜ¤ÄÔÄ.

	 12)	 Write any three importance of organisation.

	 	 ÓÜíÓæ§¿á ¿ÞÊÜâ¨Ý¨ÜÃÜã ÊÜáãÃÜá ÊÜáÖÜñÜÌÊÜ®Üá°  ŸÃæÀáÄ.

	 13)	 What is strategic reward model ?

	 	 PÝ¿áìñÜíñÜÅ¨Ü ±ÜÅ£´ÜÆ ÊÜÞ¨ÜÄ Gí¨ÜÃæà®Üá ?

	 14)	 Write any three benefits of organisation development.

	 	 ÓÜíÓæ§¿á ¸æÙÜÊÜ~Wæ¿á ¿ÞÊÜâ¨æà ÊÜáãÃÜá ±ÜÅÁãàg®ÜWÜÙÜ®Üá° ŸÃæÀáÄ.

	 15)	 What is the use of group dynamics in bringing change ?

	 	 Ÿ¨ÜÇÝÊÜOæ ñÜÃÜÆá WÜáí±Üâ væç®ÝËáP…Õ®Ü ±ÜÅÁãàg®ÜWÜÙÝÊÜâÊÜâ ?

	 16)	 What is cross cultural training ?

	 	 AvÜx  ÓÝíÓÜ¢£PÜ ñÜÃÜ¸æà£ Gí¨ÜÃæà®Üá ?

	 17)	 Write any three features of MBO.

		  MBO C¨ÜÃÜ ¿ÞÊÜâ¨æà ÊÜáãÃÜá ÆPÜÒ|WÜÙÜ®Üá°  ŸÃæÀáÄ.

sECTION – D 
Ë»ÝWÜ – w

IV.	Answer all questions.	 (12×1=12)
	 GÇÝÉ  ±ÜÅÍæ°WÜÚWæ EñÜ¤ÄÔÄ.

	 18)	 Who is change agent ?

	 	 Ÿ¨ÜÇÝÊÜOæ¿á ÊÜá«ÜÂÊÜ£ì ¿ÞÃÜá ?

	 19)	 What is culture ?

		  ÓÜíÓÜ¢£ Gí¨ÜÃæà®Üá ?

	 20)	 What is change ?

		  Ÿ¨ÜÇÝÊÜOæ Gí¨ÜÃæà®Üá ?

	 21)	 What is resistance to change ?

		  Ÿ¨ÜÇÝÊÜOæWæ ±ÜÅ£Ãæãà«Ü Gí¨ÜÃæà®Üá ?



	 22)	 What is organisation structure ?

	 	 ÓÝíÔ§PÜ  ÃÜaÜ®æ Gí¨ÜÃæà®Üá ?

	 23)	 What is organisation design ?

	 	 ÓÝíÔ§PÜ Ë®ÝÂÓÜ Gí¨ÜÃæà®Üá ?

	 24)	 What is goal model ?

	 	 WÜáÄ ÊÜÞ¨ÜÄ Gí¨ÜÃæà®Üá ?

	 25)	 Define organisation effectiveness.

	 	 ÓÝíÔ§PÜ ±ÜÄOÝÊÜáPÝÄñÜÌ¨Ü ÊÝÂTÝÂ®Ü ¯àw.

	 26)	 Expand MBO.

	 	 ËÓÜ¤ÄÔÄ MBO.

	 27)	 Define OD.

		  OD ÊÝÂTÝÂ¯ÔÄ.

	 28)	 What is intervention ?

	 	 ÖÜÓÜ¤PæÒà±Ü Gí¨ÜÃæà®Üá ?

	 29)	 What is line organisation ?

	 	 ÓÝÆá&ÓÜíZo®æ Gí¨ÜÃæà®Üá ?

	 _________________________
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