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SECTION - A
NPTON— R

I. Answer the following questions. (3x20=60)
83 EINTFNVRY, YuZ0R0.
1) What is organisation ? Explain types of organisations.
#oz"gp Q0TI ? :)’o:"gpoja @zﬁﬁ@dg{ QWOR0.
OR/e5s

Define organisation development. Explain reasons for the study of
organisational development.

R0R 030 a:?@’afséﬁodmgt 399, 309,Q%. WOFOR IFR oD @Cp;ojm@é %‘odsan’@’mq
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2) What are the reasons for resistance to change ? Explain strategies to
overcome there reasons.

WTIDHN BETRCTT FTENDR)R) ? T3 mm«;s& WOWR éogﬁ%f@t
NWOR0.

OR/e5wme
Explain qualities and role of change agent.
WTRBET WOFZSF 0 69 B T[T BORD.
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3) Explain the process of organisation development intervention.
RO% 0% 333008 TR eTT 303000 WBOR0.
@ M oW E
OR/e5s

What is the necessity of organisational structure ? Explain factors affecting
on organisational structure.

AOXT TUIOW wRGTENTeRd 7 A0T TN o6 B Weddss @om@
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Il. Answer any six of the following. (6x6=36)
BINT T BINOT YUZOR0.
4) Explain SHAMROCK organisation.
SHAMROCK :)’oz"gpojadgl QWORD.
5) What are the characteristics of organisation culture ?
#oﬂ@oﬁa #oﬁﬂéoda rbsaeasaﬁ%@@ 2
6) Explain the process of planned change.
30223 WTRWEOD gﬁoiaojaa’% NWOR0.
7) What are the factors in organisation design ?
ﬁo%oﬁa DIYRTYTT 03N 0IRR)D) ?
8) Explain any two models of organisational effectiveness.
moﬁg 5®mm@®%d 030) T3 DT mmmfd& QWORD.
9) What are the advantages of MBO ?
MBO T3 29803R03N% 03ng)w) ?

10) Differentiate between organisational development and management
development.

OD 08 MDs@E0s dgs@%ﬁ PR
11) Explain the nature of organisation.
RORO B,TRTII), WBORO.
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[ll. Answer any four.
BENS TR, YUZORO.

12) Write any three importance of organisation.
ﬁoﬁ@oﬁa SRR TRTETR RRTV ma@%ws& QTBCA0.

13) What is strategic reward model ?
TIONFB0Z T BSFO WRTO D0TTEID ?

14) Write any three benefits of organisation development.
ﬁoﬂ@odo WSREIROD CTRR)TIE BT a’joiraezssmfag QTBCA0.

15) What is the use of group dynamics in bringing change ?
WHBUDETES VO MO0F) FHo0T [ T 03RRTNPRR)D) ?

16) What is cross cultural training ?
W& A0F 3T ST 0TI ?

17) Write any three features of MBO.

MBO 933 c3ngm)ase o @ﬁ;@ﬁ%ﬁa’g{ LTCAD.

SECTION-D
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IV.Answer all questions.
QO BINOT YUZORO.
18) Who is change agent ?
WBCDTEOR G R[SF 03T 2
19) What is culture ?
#o#@% QOTITERD ?
20) What is change ?
WRRTEH Q0TTERD 9
21) What is resistance to change ?
WTRTHN BETREE 0BT ?
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(4x3=12)

(12x1=12)
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22) What is organisation structure ?
AOT TS 0TI ?

23) Whét is organisation design ?
ADORT QTR OTTERD ?

24) Whét is goal model ?
R0 TIRNTO OTTED ?

25) Define organisation effectiveness.
R0 TWOFIRITOB T3 599,30, Ve

26) Expand MBO.
25020 MBO.

27) Define OD.
OD ,a539,2%0.

28) What is intervention ?
5&%@5 QOTITEZO ?

29) What is line organisation ?
TP LO-ROPLT DOTITERD ?




