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BuSInESS MAnAgEMEnT PrOCESS (Open Elective)

Time : 2 Hours Max. Marks : 40

 SECTION – A 

I. Answer any 4 questions. Each question carries 2 marks. (4×2=8)
 ¿ÞÊÜâ¨æà 4 ±ÜÅÍæ°WÜÚWæ EñÜ¤ÄÔ. ±ÜÅ£Áãí¨Üã ±ÜÅÍæ° 2 AíPÜWÜÙÜ®Üá° Öæãí©ÃÜáñÜ¤¨æ.

  1) What is Management ?
  ¯ÊÜìÖÜOæ Gí¨ÜÃæà®Üá ?

  2) What is organization design ?
  ÓÜíÓæ§¿á Ë®ÝÂÓÜ Gí¨ÜÃæà®Üá ?

  3) What do you mean by span of control ?
  ¯¿áíñÜÅ|¨Ü ÊÝÂ²¤ Gí¨ÜÃæà®Üá ?

  4) What is planning ?
  Áãàg®æ Gí¨ÜÃæà®Üá ?

  5) What do you mean by ‘Induction’ ?
  CívÜPÜÒ®… (±ÜÅÊæàÍÜ) Gí¨ÜÃæà®Üá ?

  6) Write any two advantages of departmentation.
  CÇÝTæ¿á Ë»ÝXàPÜÃÜ|¨Ü ¿ÞÊÜâ¨Ý¨ÜÃÜã GÃÜvÜá ±ÜÅÁãàg®ÜWÜÙÜ®Üá° ŸÃæÀáÄ.

  7) State the three levels of management.
  ¯ÊÜìÖÜOæ¿á ÊÜáãÃÜá ÖÜíñÜWÜÙÜ®Üá° £ÚÔ.

SECTION – B

II. Answer any 4 questions. Each question carries 4 marks. (4×4=16)
 ¿ÞÊÜâ¨æà 4 ±ÜÅÍæ°WÜÚWæ EñÜ¤ÄÔ. ±ÜÅ£Áãí¨Üã ±ÜÅÍæ° 4 AíPÜWÜÙÜ®Üá° Öæãí©ÃÜáñÜ¤¨æ.

  8) Explain the emerging challenges of management.
  ¯ÊÜìÖÜOæ¿á E¨ÜÁãà®Üá¾S ÓÜÊÝÆáWÜÙÜ®Üá° ËÊÜÄÔ.

  9) Differentiate between recruitment and selection.
  ®æàÊÜáPÝ£ ÊÜáñÜá¤ BÁáR¿á ®ÜvÜáË®Ü ÊÜÂñÝÂÓÜÊÜ®Üá° £ÚÔ.
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  10) Explain the importance of motivation in management.
  ¯ÊÜìÖÜOæ¿áÈÉ ±æÅàÃÜOæ¿á ±ÝÅÊÜááSÂñæ¿á®Üá° ËÊÜÄÔ.

  11) What are the requirements of effective control system ?
  ±ÜÄOÝÊÜáPÝÄ ¯¿áíñÜÅ| ÊÜÂÊÜÓæ§¿á AÊÜÍÜÂPÜñæWÜÙÜ®Üá° ËÊÜÄÔ.

  12) Write a note on ‘Employee Morale’.
  E¨æãÂàX¿á ®æç£PÜñæ¿á ŸWæY q±Ü³~ ŸÃæÀáÄ.

  13) What are the different types of plans ?
  ËË«Ü Äà£¿á Áãàg®æWÜÙÜá ¿ÞÊÜâÊÜâ ?

	 	14)	Discuss	briefly	the	functions	of	management.
  ¯ÊÜìÖÜOæ¿á PÝ¿áìWÜÙÜ®Üá° ÓÜíQÒ±Ü¤ÊÝX aÜbìÔ.

SECTION – C

III. Answer any 2 questions of the following. Each question carries 8 marks. (2×8=16)
 ¿ÞÊÜâ¨æà 2 ±ÜÅÍæ°WÜÚWæ EñÜ¤ÄÔ. ±ÜÅ£Áãí¨Üã ±ÜÅÍæ° 8 AíPÜWÜÙÜ®Üá° Öæãí©ÃÜáñÜ¤¨æ.

	 	15)	What	is	delegation	of	authority	?	Explain	the	significance	of	organization.
  A˜PÝÃÜ¨Ü ¯ÁãàWÜ Gí¨ÜÃæà®Üá ? ÓÜíZo®æ¿á ÊÜáÖÜñÜÌÊÜ®Üá° ËÊÜÄÔ.

	 	16)	Staffing	is	an	important	managerial	function.	Discuss.
  ÔŸºí© ®æàÊÜáPÝ£ Jí¨Üá ±ÜÅÊÜááS ¯ÊÜìÖÜOÝ PÝ¿áìÊÝX¨æ. aÜbìÔ.

  17) Explain the barriers involved in effective communication.
  ±ÜÄOÝÊÜáPÝÄ ÓÜíÊÜÖÜ®Ü¨ÜÈÉÃÜáÊÜ AvæñÜvæWÜÙÜ®Üá° ËÊÜÄÔ.

  18) What is selection ? Explain the important steps of the managerial selection 
process.

  BÁáR Gí¨ÜÃæà®Üá ? ÊÜÂÊÜÓÝ§±ÜPÜ BÁáR ±ÜÅQÅÁá¿á ±ÜÅÊÜááS ÖÜíñÜWÜÙÜ®Üá° ËÊÜÄÔ.
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