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PART – A

Answer any three of the following : (3×12=36)

1. Explain in detail CPM and PERT.

2. Explain bar and milestone chart and discuss its advantages and limitations.

3. What is  contract ? Explain different types of contract.

4. Explain the role of architect in the project management.

PART – B

Answer any four of the following : (4×6=24)

5. What is scheduling ? What are the advantages ?

6. Explain contract agreements.

7. Explain the importance of safety in construction industry.

8. Explain tender documents and its types.

9. What are the responsibilities and liabilities of an owner towards the project ?

10. Explain quality control.
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PART – C

Answer any four of the following : (4×5=20)

11. Job layout.

12. Quotations.

13. Security deposit.

14. Negotiations.

15. Dummy activity.

16. Build operate Transfer (BoT).
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